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On Thursday, my car broke down so | had a chance to try our public transport system.

| took bus No. 23 from Tampines bus interchange and transferred to bus No. 151 outside
Siemens Building near Bendemeer Road. | would like to congratulate SBS for providing good
timing on bus No. 23. | missed the first bus and within 10 minutes the next bus left the
interchange. The ride was pleasant and there was sufficient space for sitting and standing.

When | transferred to bus No. 151, to my dismay | waited more than 20 minutes and then saw
two 151 buses together. The passengers, including me, were packed like sardines in a tin. |
call this 'sardinification’.

Can this be prevented? If there are not enough buses during peak hours, perhaps SBS should
buy more buses. If there are not enough buses in the morning because of a shortage of bus
drivers, perhaps SBS can employ more part-time drivers. If the cost of buying fleets of regular
buses is too heavy, can SBS consider buying some smaller buses to support the regular ones?

| have some other suggestions.

| believe every SBS bus has a global positioning system with which it is possible to control the
time gap between buses on the same route. | believe a bus company in Kuala Lumpur has this
system and can fix the interval between buses to within one minute. If SBS can maintain such
accuracy, there will no longer be cases where people have to wait up to 20 minutes and then
see two or three buses arrive together.

To avoid overcrowding, we need a quota of passengers on each bus. | am aware of the plate
on each bus which states the maximum number of standing and sitting passengers but | am
sure those limits are exceeded on many buses. A sensor can be installed so the bus cannot
move off if it is overloaded, or a human conductor can limit the number of passengers on each
bus.

Finally, the Paris Metro uses flexible seats that can be folded down to sit when there are few
passengers and folded up to allow more standing space when the compartment is full. Perhaps
SBS should implement this idea on the new buses it orders. | believe the 20 or so extra seats
on each bus will allow more then 30 people to stand.

Andrew Phuang Shi Chen

Reply from SBS Transit

| refer to the letter “Sardinification on our public buses” by Mr Andrew Phuang Shi Chen
in ST Forum Online dated 11 February 2006.

SBS Transit would like to assure our commuters that we try as far as possible to ensure
that our buses arrive and depart at regular intervals. The bus arrival and departure times
at terminals and the loading of our buses at high loading points of their journey are
regularly monitored to ensure that most of our commuters’ needs are met. Yet, as we
have explained in our previous replies, the regulation of buses is very much dependant
on the varying road conditions each day. More than seventy percent of the delays are
due to traffic conditions. The outcome is that our Bus Captains would not always be able



to stick to the schedules because of traffic jams and this invariably results in bunching
and overloading.

As Mr Phuag did not state the time he took Service 151, we could not investigate further.
But a check on our records showed that during the morning and evening peak periods,
most of the trips were within the scheduled time. On the trips that the buses were late, it
was due to the heavy traffic along Hougang Avenue 3 and 7, Macpherson Road and
Airport Road.

Mr Phuang suggested that we buy more buses and employ more part-time drivers to
prevent bus bunching. As a responsible transport operator, we could not simply employ
more part-time drivers to sit around and wait for disruption to happen. Also, part-time
drivers may lack the necessary practice to handle the rigorous demands of operating a
public bus. As for buying more buses, Mr Phuang may be pleased to know that we have
just bought 150 low-floor double deck buses which will come equip with wheelchair
ramps and other disabled friendly features. However, this latest purchase is not due to
the shortage of buses. They are bought to progressively replace buses that have
reached their statutory lives.

Adding more buses is not a solution in this case as more buses will end up being caught
in the jam, and even more bunching will occur when they do eventually emerge from the
traffic slowdown.

To improve the reliability of our
services, we have worked with the
authority to add bus lanes and put up
“Give way to Buses Exiting” signs at
some bus stops to encourage other
road users to make it easer for buses
to exit the bus bays. We will also be
introducing an Automatic Vehicle
Management System which allows us
to know where our buses are at any
time so that corrective actions can be
taken should they fall behind or ahead
of schedule.

As for the standing space in buses, SBS Transit has over the years, made modifications
to our buses to free up more seating space for standing space.

We thank Mr Phuang for his feedback.

Yours sincerely

TAMMY TAN (MS)
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