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To achieve excellence for our
customers, employees, shareholders
and community. To this end, we

are committed to delivering safe

and reliable services at affordable
prices, being an employer of choice,
creating signibcant shareholder value
and becoming a socially responsible
corporate role model.

*I#+P, +-&+

lo"#c$ieve"0%r"&ision"#nd"
'ission(")e"#re"*%ided"b+""
t$e"fo,,0)in*"be, iefs-
We will:
¥ Be driven by our customersO needs
¥ Strive for excellence in everything we do
¥ Act with integrity at all times
¥ Treat people with fairness and respect
¥ Maintain safety as a top priority
¥ Collaborate with our partners for

a win-win outcome
¥ Give our shareholders a

reasonable return
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For the year under review,
our buses ferried a total of

::6="bi,,ion"

passengers

Demand for rail services
continued to grow with over

859:;"<i,,ion
passenger trips
made in 2015

The Downtown
Line will have

=>"st#tions
making it the
longest automated
underground MRT
system in Singapore

.ntrod%ction

2015 was a hittersweet year. Bitter because we lost our elder statesman, Mr Lee Kuanw¥end

yet sweet because we marked our Nation®®th year of independence and celebrated the opening
of the Downtown Line 2 (DTL2). The public scheduled bus industry also underwent signibcant
changes as the Government Bus Contracting Model was implemented with two tenders warded.
A third is due this year.

[#ssin*'of"r"0Oee"1%#n"2e)

On 23 March 2015, the Nation mourned the death of our brst Prime Minister, Mr Lee Kuan
Yew. It was due entirely to him that Singapore Bus Service, our predecessor, was ddithed in
1973. Under his Government, the days of haphazard, unsafe and unruly bus servicesdaene a
distant memory.

While the bus industry was shaping up, Mr Lee had also come to the conclusion that an all-bu
system would be inadequate in meeting the transportation needs of the growing nation in land-
scarce Singapore. Following a debate on whether an all-bus system would be more costfettive,
the Government proceeded with the construction of SingaporeOs brst Mass Rapid Bametwork
in October1983. In1988, Mr Lee ofbcially launched SingaporeOs brst MRT system D the North
South Line.

It was 15 years later in2003 that SBS Transit Prst got involved in rail operations through the North
East Line (NEL) and became a multi-modal operator.

To ensure that transportation did not pose a problem to the thousands of Singaporans who
queued overnight to pay their last respects to Mr Lee as he lay in state, we extended 0bus and
train operating hours. During the funeral, we observed a minute of silence with dlbus and train
operations put on hold at all our bus interchanges and train stations.

3456"7e,ebr#tions

In 2015, SBS Transit joined in the NationOs jubilee celebrations by offering free rides droar

bus and train services throughout the entire day or9 August. More than430 extra buses were
deployed and another209 extra train trips were made to cater to demand. In addition,1,200 extra
staff were marshalled for duty to ensure that bus and train services operated smothly.



Annual Report2015

?@enin*"of"Ao)nto)n"0ine"8

The second phase of the Downtown
Line commenced passenger service

on 27 December2015, a day after its
opening by Prime Minister Lee Hsien
Loong. Spanningl6.6km, the 12 stations
run along the Bukit Panjang and Bukit
Timah stretch and offer convenience
for commuters getting to town and the
Marina Bay Financial District.

With its opening, the DTL now has
18 stations from Bukit Panjang to
Chinatown. When fully completed in
2017, the 42-km long DTL will have
34 stations, making it the longest
automated underground MRT system
in Singapore.

Free travel was offered by the Land
Transport Authority (LTA) from

27 December2015 to 1 January2016

to enable the public to explore the

Line. This drew slightly more than

1.7 million commuters over the year-end
holiday period.

?t$er"3i*niBe#nt"Ci*$,i*$ts

The Public Transport Council (PTC)
implemented two fare review exercises
in 2015. In April2015, it implemented
a2.8% fare increase but with falling
energy prices, it announced in October
that bus and train fares would reduce by
1.9% from 27 December2015.

The Bus Service Enhancement
Programme (BSER) continued into its
second phase with154 new buses rolled
out in 2015. Another 142 buses are due
for delivery over the next two years until
2017. In all, we have taken delivery of a
total of 525 BSEP buses sin@912.

The Bus Service Reliability Framework
which began with 12 services in2014
to improve enroute bus regularity and
reduce instances of bus bunching and
prolonged waiting times was extended
to include another 13 services in2015.
In all, the 25 services are part of the
incentive-penalty scheme that is on trial.
Our performance in the two periods

of assessment has earned us some
Pnancial incentives.

The Government Bus Contracting Model
went full steam ahead in 2015 with
results of the prst tender, the Bulim Bus
Package, announced in May. Results

of the second tender, the Loyang Bus
Package, were announced in November.
Collectively, the two packages involve

a total of 51 services of which42 are
currently operated by us. Unfortunately,
we were not successful in our bid for
both tenders.

3ervin*'?%r"70<<%ters

For the year under review, our buses
ferried a total of 1.03 billion passengers.
This means that on average, our buses
ferried more than 2.8 million passengers
a day or2.8% more than previously.

We operated261 bus routes, of which
215 are basic services. Outside of
BSEP, we launched two new routes
and a supplementary service to cater
to ridership demand and changes in
commuter travel patterns.

We took delivery of194 buses as part
of our Reet renewal and expansion
programme and another 154 buses
under BSEP. In alB48 new buses were
added to our Beet which grew by6%

to 3,656. The average age of our Reet
(including BSEP buses) is no&.6 years,
which is marginally younger by0.1 year
compared to a year ago. Close t44%
of our Beet are double deck buses while
about 89% are wheelchair-accessible.

With more wheelchair friendly buses

in our Reet, we were able to roll out

25 wheelchair-accessible basic bus
services during the year. This brings the
total number of wheelchair-accessible
basic bus services that we offer tal95,
which means that nine out of every

10 basic bus services in our operation
cater to passengers-in-wheelchairs.

Demand for our rail services continued
to grow with over 259.1 million
passenger trips made in2015. This is an
increase of7.3% over the previous year.
Average daily ridership on the NEL grew
by 4.6% to 537,000 while that of the
Sengkang and Punggol Light Rail Transit

H+)+),+#&(/$
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OEvery time | pass by
Alexandra Road, |
remember the Hock Lee
bus depot there, and
workers linking arms in
1955, refusing to let the
buses out, police coming
in with water cannons,
Pnally the riots. ...It is
vividly etched in my mind
and anytime anybody
starts anything which
will unwind and unravel
this orderly, organised,
sensible, rational society
and make it irrational,
emotional, | put a stop to
it and without hesitation.O

BPMr Lee Kuan Yew, an excerpt
from his 1982 National Day
Rally Speech
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(LRT) systems increased y4.1% t099,000. For DTL, average
daily ridership increased by23.5% to 76,000 for the year.

In tandem with the increase in passenger demand,

135 additional train trips per week were added to the
schedules of the NEL. We were able to do this with new trains
that were delivered during the year. In2015, six new trains out
of the 18 ordered have been delivered.

Similarly, on the LRT264 additional weekly trips were added
to the schedules to cater to rising demand. In Januar2016, we
put into service two-car trains on the Sengkang LRT to cope
with higher passenger volumes during the peak hours.

7or@or#te"3oci#,"Des@onsibi,it+
Interwoven into the SBS TransitOs corporate culture is the brm
commitment to sustainability.

To us, Corporate Social Responsibility is more than just
volunteering hours. It is an overall need to constantly update
our business processes and practices to ensure a positive
change for a better future. The safety and security of our
passengers and fellow road users rank high on our priority list
and we invest extensively in these areas.

To reiterate our message of safety and graciousness in
public transport, we conducted more than100 talks, mini
exhibitions and visits to our bus and train operations for some
38,000 students during the year.

On the new DTI2, we conducted four community engagement
sessions for schools and constituencies along the corridor.
We invited more than 200 grassroots leaders to participate in
one of the sessions which included a trairevacuation exercise
besides briebngs on safety features anénowing what to do in
a train disruption. Plans are in the works to encourage schools
and constituencies to adopt a station along the Downtown
and North East Lines to promote safety and graciousness in
public travel.

In the area of environmentalism, 70% of our RBeet or

2,566 buses are Eurd compliant. This is an increase of about
six percentage points compared t02014 as we took delivery of
348 new Euro5 buses during the year. These environmentally
friendly buses will help us to further reduce the amount of
harmful emissions into the environment.

Deco*nition"#nd"E)#rds

In the Business TimesO Governance and Transparency Index
2015, we were ranked43rd in a bPeld 0f639 companies. This is
two spots higher than in 2014.

We were heartened that our continual efforts to improve
safety and safe driving by our Bus Captains did not go
unnoticed by the Road Safety Council which recognised us

as the Champion in the OSafety Award for Buses FleetO. A Bus
Captain was also crowned a Road Safety Champion in the
OMost Improved DriverO category while another won a Merit
award in the OSafe DriverOcategory.

Fin#nci#,"/erfor<#nce

Group revenue for the year crossed the one-billionth mark for
the prst time in more than four decades. It increased by.7%
from $951.0 million to $1.02 billion.

In the bus business, revenue increased b§/5% or $6.5 million
to $810.5 million while that from rail segment increased by
8.3% to $13.4 million. The increases came from ridership
growth, higher average fares and other operating income.

The increase in Group revenue of #.9 million was offset by an
increase in Group operating expenses of.4% or $8.4 million

due mainly to higher staff costs, higher depreciation, higher
repairs and maintenance costs as well as higher premises costs.
As a result, Group operating probt increased by million or
21.7% to $5.2 million.

At the Group level, net probt attributable to shareholders
increased by17.0% from $14.3 million to $16.7 million.

Earnings per share wa$.41 cents,17.1% higher than the

4.62 cents previously. As a81 December2015, total equity

for the Group increased by9.2% to $338.7 million due mainly
to the probts generated from operations and an increase in
other reserves, but these were partially offset by the payment
of dividends.

In accordance with our dividend policy, your Directors have
proposed a tax-exempt one-tier bnal dividend ofL.05 cents per
share. Together with the tax-exempt one-tier interim dividend
of 1.65 cents per share paid earlier, the total tax-exempt one-
tier dividend to be paid out for 2015 will be 2.70 cents per
share,17.4% higher than the previous year, in light of higher
probts. The yield isl.39%.

I$e"2e#r"E$e#d
As we move into2016, the operating environment will
continue to be an eventful and challenging one.

The Government Bus Contracting Model will continue with the
third package of bus routes to be tendered out.

The remaining nine bus tender packages which comprise
80% of the bus RBeet in Singapore will continue to be operated
by the incumbent public transport operators under negotiated
contracts for bve years. This is expected to start from

1 September2016 after our Bus Service Operating Licence
(BSOL) expires 081 August 2016.
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With the GovernmentOs Bus Service Enhancement Programme
continuing in 2016, the need to recruit Bus Captains will

remain a key focus. The recent opening of DPland the
scheduled opening of DTB in 2017 also means there is an
urgent need to build up rail operations and engineering staff.

With headcount increases, staff costs are expected to be
higher. Repairs and maintenance costs for the rail systems are
also expected to increase as the NEL is noiB years old.

E@ @recit#tion

| wish to thank Management and Staff for their hard work

and commitment in staying the course in spite of the dynamic
changes and challenges in the public transport industry.

| would also like to express my deep appreciation to our

Deputy Chairman, Mr Kua Hong Pak, who is also the Managing
Director and Group Chief Executive Ofbcer (CEO) of our parent
company, ComfortDelGro Corporation Limited, for his astute
leadership and wisdom in providing guidance to the CEO, Mr
Gan Juay Kiat, and his Team in the running of the Company.

To my fellow Directors, thank you for your invaluable advice,
continued guidance and unwavering support.

I would also like to thank the National Transport WorkersO
Union, in particular, Mr Ong Chin Ang, who retired as the
Executive Secretary orl February2016, for his understanding
and support in improving the welfare and well-being of

our employees. | would also like to take this opportunity to
welcome Mr Melvin Yong as the new Executive Secretary.

To the Authorities, Constituency Advisers and Grassroots
Leaders, thank you for your cooperation, assistance,
understanding and support.

To our Commuters, thank you for your support and patronage.
We remain committed to improving our services and service
standards in meeting your travel needs.

Last but not least, my appreciation also goes to our loyal
Shareholders. We will continue to work hard to give you a fair
and reasonable return and to deliver what we have committed.

0i<"Git"/o$
Chairman
March 2016
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2011 2012 2013 2014 2015
Revenue ($'mil) 7511 792.3 8473 951.0 1,023.9
Operating probt ($Omil) 457 25.4 155 20.7 25.2
Operating expenses ($'mil) 705.4 766.9 831.8 930.4 998.8
Probt attributable to
shareholders ($'mil) 36.7 18.6 11.2 14.3 16.7
EBITDA ($'mil) 93.4 82.4 77.4 91.7 110.5
Issued capital ($'mil) 93.9 93.9 93.9 94.6 94.8
Capital and reserves ($'mil) 333.4 342.1 344.3 310.1 338.7
Capital disbursement ($'mil) 153.8 202.7 166.1 214.4 155.8
Internal funds generated ($'mil) 91.2 78.0 44.8 29.7 14.8
Earnings per ordinary share (cents) 11.9 6.0 3.6 4.6 5.4
Net asset value per ordinary
share (cents) 108.0 110.8 111.6 100.3 109.6
Return on shareholders' equity (%) 11.3 5.5 3.3 4.4 5.2
Total dividend per ordinary
share (cents) 5.9 3.0 1.8 2.3 2.7
Dividend cover (number of times) 2.0 2.0 2.0 2.0 2.0
&#,%eJEdded"For"!$e"4ro% @
2011 2012 2013 2014 2015
$000 % $000 %  $000 % $000 %  $000 %
Suppliers of capital - dividends
and term loan interest 24,535 59 15649 36 12174 25 11426 20 14189 23
Taxation to the government 23,073 56 21,416 49 16,618 35 18,716 34 21834 35
Retained earnings 61,520 148 62672 142 65370 136 78361 141 93902 151
Employees - salaries and
other staff costs 305,525 73.7 340,343 773 386,766 804 448,114 805 491,723 791
Total value-added 414,653 1000 440,080 1000 480928 1000 556,617 1000 621,648 100.0
Value-added per employee 56.0 58.3 57.6 63.8 65.9

($000)
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chairman (non-executive & non-independent)

Mr Lim Jit Poh was appointed non-executive Chairman and
Director of SBS Transit Ltd oft January2003. He is a non-
independent Director of the Company. He is a member of

the Remuneration Committee. Mr Lim is also the Chairman
of ComfortDelGro Corporation Limited, VICOM Ltd and
Ascott Residence Trust Management Limited. These are listed
companies with business interest in land transport, inspection
and testing services and hospitality trust. Mr Lim is also the
Chairman of several non-listed companies owned by the
Singapore Labour Foundation and the National Trades Union
Congress (NTUC).

Mr Lim was a former top civil servant and a Fulbright Scholar.
He was awarded the Public Administration Medal in1972 and
the Public Service Star (BBM) 015 by the President of the
Republic of Singapore, as well as four awards by NTUC, namely
the Friend of Labour Award in1986, the Meritorious Service
Award in 1990, the Distinguished Service Award ir2000 and

the Distinguished Service (Star) Award ir2014. In2006, he was
also one of the recipients of the Distinguished Science Alumni
Award from the National University of Singapore.

In his previous employment as Executive Director of two
public-listed companies, Mr Lim had been directly involved in
negotiations with business partners and relevant authorities

on various joint venture projects in the ASEAN region, as well
as in China, Hong Kong, the United Kingdom, Australia and
Mauritius. He was also involved in the management of these
operations. Mr Lim was a Council Member of the Singapore
Chinese Chamber of Commerce and Industry and the National
University of Singapore, and a Member of the Singapore

British Business Council. He was also very active in community
work being Chairman of a community centre management
committee. Presently, he is a Trustee of the Singapore

National Employers® Federation and a Member of the Board of
Management of Pei Chun Public School.

Mr Lim holds a Bachelor of Science (Hons) in Physics from the
University of Singapore and a Master of Education from the
University of Oregon, USA.

Date of last re-appointment as Director:22 April 2015

INE"C?H4"E1
deputy chairman (non-executive & non-independent)

Mr Kua Hong Pak was appointed Executive Director of SBS
Transit Ltd on2 May 2002. In2003, he was appointed Deputy
Chairman of the Company. He is a non-independent Director
of the Company. Mr Kua is presently the Managing Director/
Group Chief Executive Ofpcer of ComfortDelGro Corporation
Limited and Deputy Chairman of VICOM Ltd. Prior to this,

he was the President/Chief Executive Ofbcer of Times
Publishing Limited, where he managed its Singapore and
overseas operations in the United States, United Kingdom,
China, Japan, Hong Kong and Australia.

Mr Kua also serves on the boards of Temasek Holdings (Private)
Limited, PSA International Pte Ltd and PSA Corporation

Limited. He is also an Honorary Citizen of Shenyang City, China.
In recognition of his contributions to community service,

he was awarded the Public Service Medal ih991 and the

Public Service Star i1996 by the President of the Republic

of Singapore and re-appointed a Justice of the Peace 2015.

He was awarded the Medal of Commendation in2005 and the
Medal of Commendation (Gold) in2010 by the National Trades
Union Congress.

Mr Kua holds a Bachelor of Accountancy from the University of
Singapore and is a Fellow of the United Nations Asian Institute.
He also attended the Advanced Management Programme at
the Harvard Business School.

Date of last re-appointment as Director:22 April 2015
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chief executive officer & director

Mr Gan Juay Kiat was appointed Chief Executive Ofbcer of
SBS Transit Ltd ol March 2010. He is a non-independent
Director of the Company. Mr Gan brst joined ComfortDelGro
Corporation Limited as Group Corporate Planning Ofpcer in
February2006. Subsequently, he was also appointed the Chief
Executive Ofpcer and Director of ComfortDelGro Bus Pte Ltd.
In April 2007, he assumed the role of Chief Operating Ofbcer
of SBS Transit Ltd, and was appointed Executive Director on

1 March 2009.

Prior to joining the ComfortDelGro Group, Mr Gan was the
Chief Corporate Ofbcer at the Ascott Group and Senior Vice
President (Corporate Planning) at CapitaLand Limited.

Mr Gan started his career in the Singapore Armed Forces where
he held several senior command and staff appointments. He
moved on to join General Electric Company as a Divisional
Director, and later to Times Publishing Limited as Senior Vice
President (Retail & Distribution).

Mr Gan was a PresidentOs Scholar and SAF (UK) ScholE976.
He holds a Bachelor of Arts (Engineering Tripos) from the

University of Cambridge, the United Kingdom.

Date of last re-election as Director22 April 2015

7CI?H4"2./"3IH4
director (non-executive & independent)

Mr Cheong Yip Seng was appointed a non-executive Director

of SBS Transit Ltd o1 November1997. He is an independent
Director of the Company. Mr Cheong is a member of both

the Nominating Committee and Service Quality Committee.

Mr Cheong was the Editor-in-Chief of the English/Malay
Newspapers Division of Singapore Press Holdings Limited (SPH)
from 1987 to 2006. In2007, he became an Editorial Advisor to
SPH until June2008.

He was Chairman of the Advisory Committee on the

Impact of New Media on Society from Apri2007 to

April 2009. He had served on the Board of Trustees, National
University of Singapore, and the Board of the Building and
Construction Authority.

Date of last re-appointment as Director:22 April 2015
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director (non-executive & independent)

Mr Chin Harn Tong was appointed a non-executive Director of
SBS Transit Ltd oi July1993. He is an independent Director

of the Company. Mr Chin is the Chairman of the Remuneration
Committee and a member of the Audit and Risk Committee.

He is also a Director of CityCab Pte Ltd. He had previously been
the Secretary, Executive Director and Advisor of NTUC Comfort
(1971£1986).

Mr Chin is the Advisor to the North-East Community
Development Council and the Singapore StevedoresO Union.
He was a Member of Parliament for Aljunied from1972

to 1996. He was also the Political Secretary, Parliamentary
Secretary and Senior Parliamentary Secretary betweetb76
and 1988.

Mr Chin was awarded the Public Administration Medal by
the Government of Singapore in1971, the Friend of Labour
Award in 1971 and the Meritorious Service Award by the
National Trades Union Congress (NTUC) RD00. He was also
appointed a Justice of the Peace i1998.

Mr Chin holds a Bachelor of Arts from the Nanyang University
(1963). In1970, he was awarded the Colombo Plan Fellowship
in Industrial Relations, Australia and was subsequently
seconded to the NTUC and was promoted to the GovernmentOs
Administrative Service.

Date of last re-appointment as Director:22 April 2015

G?CH"AI"E2&E
director (non-executive & lead independent)

Mr John De Payva was appointed a non-executive Director of
SBS Transit Ltd 026 July1999. He is an independent Director
of the Company and was appointed Lead Independent Director
of the Company sincel January2013. Mr De Payva is the
Chairman of the Nominating Committee and a member of the
Remuneration Committee.

Mr De Payva is the President Emeritus of the National Trades
Union Congress (NTUC). He is also the Executive Director
and Secretary-General Emeritus of the Singapore Manual
and Mercantile WorkersO Union, a Member of the Board of
Governors of OTC-ILS, a Trustee of National Trades Union
Congress and a Director of SLF Leisure Enterprises (Pte) Ltd.

Mr De Payva holds a Diploma in Industrial Relations from the
Singapore Institute of Labour Studies.

Mr De Payva was awarded the Public Service Medal 1998,
the Public Service Star 2004 and the Meritorious Service
Medal in 2011 by the President of the Republic of Singapore
and the Distinguished Service (Star) i”012 by NTUC.

Date of last re-election as Director24 April 2014
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director (non-executive & independent)

Professor Lim Seh Chun was appointed a non-executive
Director of SBS Transit Ltd ofh October2012. He is an
independent Director of the Company. Professor Lim is a
member of both the Audit and Risk Committee and the Service
Quality Committee.

Professor Lim is the Associate Provost, Student Affairs at the
Singapore University of Technology and Design. Prior to this,
he spent more than 30 years with the National University of
Singapore during which he held a number of management
appointments including Special Assistant (Policy) to the
Vice-Chancellor, Chief of Staff, Acting Director of Institutional
Resources, an Associate President, Head of Department

of Mechanical Engineering, Director of NUS-CREATE and
Deputy Dean of Faculty of Engineering. His main research
effort is to understand the friction and wear behaviour of
engineering materials.

oln"3.|o "1
director (non-executive & independent)

Mr Wee Siew Kim was appointed a non-executive Director of
SBS Transit Ltd o830 April 2003. He is an independent Director
of the Company. Mr Wee is the Chairman of the Audit and Risk
Committee and a member of the Service Quality Committee.

Mr Wee is currently Group Chief Executive Ofpbcer (CEO),
NIPSEA Group of Companies. He is also the Chairman of ES
Group (Holdings) Limited and a Director of Mapletree Logistics
Trust Management Ltd.

Mr Wee was previously the Deputy CEO of Singapore
Technologies Engineering Ltd. Prior to this, Mr Wee held several
positions within Singapore Technologies Engineering including
being the President of Singapore Technologies Aerospace Ltd.

Mr Wee holds a Bachelor of Science (Aeronautical Engineering)
(Hons) from the Imperial College of Science and Technology
and a Master in Business Administration from the Graduate

Professor Lim was a Public Service Commission (PSC) OverseasSchool of Business, Stanford University.

Merit Scholar. He holds a Bachelor of Arts (Hons) in Engineering

Science from Oxford University, Master of Arts from Oxford
University, Master of Engineering from National University

of Singapore and Doctor of Philosophy from Cambridge
University. He is a Fellow of the Institution of Engineers,
Singapore, the Institution of Mechanical Engineers, UK and
the Institute of Materials, Minerals and Mining, UK. He is a
registered Professional Engineer in Singapore and a Chartered
Engineer in the UK. He was awarded the Public Administration
Medal (Silver) in2005.

Professor Lim is a Director of the Singapore Symphonia
Company Limited.

Date of last re-election as Director22 April 2015

Date of last re-election as Director25 April 2013
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O7?H4"7C.H"CNE!("AE&.A
director (non-executive & non-independent)

Mr Wong Chin Huat, David was appointed a non-executive
Director of SBS Transit Ltd ofi1 November1997. He is a non-
independent Director of the Company. He is the Chairman

of the Service Quality Committee and a member of the
Nominating Committee.

Mr Wong has been practising law with Ramdas and Wong
since Junel974.

Mr Wong is also a Director of ComfortDelGro Corporation
Limited. He served as a Member of the Public Service
Commission from 1998 till April 2015. He is presently the
Chairman of the NTUC-U Care Fund Board of Trustees. He was
a Director of the Singapore Labour Foundation (SLF) fro&0
November 2001 till 24 September2010.

Mr Wong was awarded the Friend of Labour Award ir1989,

the Meritorious Service Award in1995, the Distinguished
Service Award in2001 and the Distinguished Service (Star)
Award in 2010 by NTUC. Mr Wong also received a Certibcate
of Appreciation from SLF for services rendered as a Director
of Pasir Ris Resort Services Pte Ltdli®89. In1991, he was
awarded the Public Service Star and i8005, the Public Service
Star (Bar) by the President of the Republic of Singapore for
community and social services rendered.

Mr Wong holds a LL.B (Hons) from the University of Singapore
and a LL.M from the University of London.

Date of last re-election as Director24 April 2014
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woon chio chong

O??H"7C.?"7C?H4
executive vice president,
bus development

Mr Woon Chio Chong joined SBS Transit
as a Planning Ofbcer i1976 and rose
through the ranks with stints in Planning
and Operations. He was promoted to
the position of Senior Vice President

of Service Development inl995, and
subsequently appointed Executive

Vice President (Bus Operations) in
2000. In November2008, he was
re-designated as Executive Vice
President (Bus Development), where
he is responsible for the development
of bus routes, operations support,

bus training and service quality for

the Bus Division. He also oversees the
Security Department in the Company.
Mr Woon holds a Bachelor of Science
(Hons) in Information Science from

the Victoria University of Wellington,
New Zealand.

3."?H"KIHIA.7!"0EHI
executive vice president, rail

Mr Simon Benedict Lane was appointed
Executive Vice President for the

Rail Business Area in MarcB015.

He concurrently holds the position of
Chief Executive Ofbcer of SBS Transit
DTL Pte Ltd, which operates the
Downtown Line. Mr Lane has more
than 30 years of experience in the rail
industry, having worked in Singapore,
the United Kingdom and Australia.

In his career, he had served as Chief
Operating Ofpbcer of Metro Trains in
Melbourne and also the Chief Executive
Ofpcer of State Rail Authority in New
South Wales. Betweer2001 and 2005,
he was the Chief Operating Ofpcer in
the rail division of SBS Transit where

simon benedict lane

eng sok yong

he played an instrumental role in the
commencement of the North East Line,
Sengkang and Punggol LRT operations.
He had also previously served as a
consultant in advising organisations

on how to overcome strategic and
operational challenges in their rail
operations. Mr Lane holds a Bachelor
of Arts (Hons) in Economics from the
University of Wales.

IH4"3?71"2?H4
senior vice president,
corporate development

Ms Eng Sok Yong was appointed

Senior Vice President of Corporate
Development in SBS Transit in February
2007. Prior to this, she was the Group
Director of Policy and Planning at

the Land Transport Authority, where

she was in charge of its corporate
communications, policy development,
infrastructure and strategic planning
departments. She had previously served
as Assistant Director in the Ministry

of Trade and Industry, where she was
responsible for SingaporeOs multilateral
negotiations in the World Trade
Organisation. Ms Eng, who was a Public
Service Commission (PSC) Scholar, holds
a Master of Science from the London
School of Economics.

IEH"/?C"7C??("1&I02H

senior vice president, finance

Ms Tan Poh Choo, Evelyn was appointed
Senior Vice President of Finance in

SBS Transit or7 October2014. She is
responsible for the Pnance functions

and oversees the accounting, bnancial
and statutory reporting, Pnancial
controls, budgeting, treasury and
taxation matters. Ms Tan started her

tan poh choo, evelyn

tan i-lin, tammy

career as a Management Trainee in
Finance with the then Singapore Bus
Service 1978) Limited in 1989. Over the
years, she has held various positions
with responsibilities and exposure

to the different areas of Pnance.

Ms Tan holds a concurrent position at
ComfortDelGro Corporation Limited,
which is SBS TransitOs parent company,
where she is responsible for the GroupOs
treasury matters. She holds a Bachelor
of Business Administration with a major
in Finance from the National University
of Singapore.

IEH".JO.H("IE"2
senior vice president,
corporate communications

Ms Tan I-Lin, Tammy is Senior Vice
President, Corporate Communications
of SBS Transit. She is also the Group
Corporate Communications Ofpcer

and Spokesperson for ComfortDelGro
Corporation Limited, SBS TransitOs parent
company. She is responsible for all
corporate communications functions,
including promoting the GroupOs image,
overseeing its various publications,
coordinating requests for sponsorships
and donations, and liaising with the
media community. Ms Tan started her
career with Singapore Press Holdings

in 1995 and held several positions in
The Straits Times, including Deputy
Money Editor and Deputy News Editor.
She holds a Bachelor of Social Sciences
(Hons) from the National University

of Singapore.
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leong yim sing

0I?H4"2."3.H4
senior vice president,
rail engineering (downtown line)

Er. Leong Yim Sing joined SBS Transit
in 2003 and is currently Head of Rall
Engineering of SBS Transit Downtown
Line (DTL). He is responsible for

all engineering and maintenance
activities in the operation of the DTL.
Mr Leong has30 years of experience
in the operations and maintenance of

Singapore0s rail systems. A pioneer in the

rail industry, he was actively involved in
the setting up of SingaporeOs brst MRT
system including the North-South and
East-West Lines irl985. In1995, he
oversaw the setup and operations of the
prst driverless LRT system in Singapore.
Prior to his current appointment, he

was head of Rail Engineering for the
North East Line. Er. Leong graduated
with First Class Honours in Mechanical
Engineering from the Imperial College,
London. He is a certibed Professional
Engineer in Singapore, and an Associate
of the City & Guilds Institute, London.
He is also a Fellow of the Institution of
Engineers (Singapore) and a Chartered
Engineer (Railway Engineering).

IEH"IH4"1?1(".&EH"
senior vice president,
west district, bus operations

Mr Tan Eng Kok, Ivan joined SBS Transit
in 1996 as Vice President (Corporate
Development) and later assumed the
position of Vice President (Operations).
He was subsequently appointed Vice
President in charge of bus operations

for West District in 1998. He was
promoted to Senior Vice President on

1 January2012. Prior to joining the
Company, Mr Tan Eng Kok, Ivan had

tan eng kok, ivan

ang wei neng

worked as an Engineer with Hewlett
Packard. He also has corporate planning
and market research experience from
his stint with SISIR. Mr Tan Eng Kok,
Ivan holds a Bachelor of Engineering
(Hons) in Mechanical Engineering

from the National University of
Singapore. He also obtained a Master
of Business Administration from the
same university.

EH4"OI."HIH4
senior vice president,
east district, bus operations

Mr Ang Wei Neng joined SBS Transit in
2004. Prior to his current appointment
as Senior Vice President for bus
operations in the East District and
concurrent appointment as Head of
Security in SBS Transit, he held key
positions in service development and
operations development. Previously,

he held various managerial positions in
operations and business development in
diverse industries, covering countries in
South East Asia, Hong Kong and China.
Mr Ang, a Public Service Commission
(PSC) Scholar, served in the Singapore
Police Force before joining the private
sector. He holds a Bachelor of Social
Sciences (Hons) from the National
University of Singapore and a Master of
Business Administration (MBA) from the
Nanyang Technological University. Mr
Ang is also a Member of Parliament for
Jurong GRC.

goei beng guan, alex

4?1."KIH4"4ANEH("EOIP
senior vice president,
rail operations (downtown line)

Mr Goei Beng Guan, Alex is responsible
for the operation of the Downtown

Line (DTL). He brst joined the Company
in 1985, starting with bus service
planning and project management.

From September1998, Mr Goei was
extensively involved in the launch of

the North East Line (NEL), which is
SingaporeOs brst underground, driverless
rail system. Heading trafbc, passenger
service and operation, he played an
integral role in ensuring the successful
opening of the NEL in2003. He was
subsequently promoted to Senior Vice
President, Rail Operations in January
2013. Mr Goei graduated from the
National University of Singapore with

a Bachelor of Arts in Economics and
History. He also obtained postgraduate
diplomas in Road Passenger Transport
and Training and Development
Management from the Chartered
Institute of Logistics & Transport and UK
Institute of Training and Development
respectively. He is also an Associate of
the Institute of Railway Signal Engineers.
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foo jang kae

F??"GEH4"1EI

vice president (special grade),
rail engineering (north east line,
sengkang and punggol Irt)

Er. Foo Jang Kae was appointed Vice
President, Rail Engineering (North

East Line, Sengkang and Punggol LRT),
in 2015. He oversees all engineering
activities to support the operations

of the North East Line (NEL) and the
Sengkang and Punggol LRT systems.
He joined the Company in2001 as
Manager, Power and Overhead Catenary
System and was a pioneer in the start-up
of the NEL. Prior to joining SBS Transit, he
worked in the power industry for eight
years. A registered Professional Engineer,
Er. Foo is also a Licensed Electrical
Engineer in Singapore. He also obtained
certibcation as a Chartered Engineer
with both the Engineering Council in the
United Kingdom (UK) and the Institution
of Engineers Singapore. Er. Foo
graduated with First Class Honours in
Electrical and Electronic Engineering
from the Strathclyde University in the

UK. He is also a British High Commission
RafRes Scholar who graduated with a
Master of Science in Electrical Power
Engineering from the University of
Manchester, Institute of Science and
Technology (UK).

".7CEIO0"GE'I3"CEDD.37?H
vice president (special grade),
rail operations (north east line,
sengkang and punggol Irt)

Mr Michael James Harrison is Vice
President of Rail Operations for the
North East Line as well as the Sengkang
and Punggol LRT systems. He joined
the Company in August2014 after

an illustrious career with the London
Underground Ltd. He was involved

with the Jubilee Line Extension project,

michael james harrison

poh ee huat

which is the pbrst line to be added to the
London Underground in over25 years.
Mr Harrison was also part of the team
which introduced driverless operations
to the Jubilee Line and managed train
operations during the London Olympics
in 2012. He specialises in international
transport and rail regulatory laws and is
a qualibed barrister, having been called
to the bar by the Honourable Society
of LincoInOs Inn i013. He also holds

a Master of Arts in Analytic Philosophy
from the University of London in
addition to a diploma in electrical and
mechanical engineering. Mr Harrison is
an Associate Member of the Institute of
Rail Operators in the United Kingdom.

[?C"II"CNE!"

vice president (special grade),
engineering and supplies

Mr Poh Ee Huat joined SBS Transit

as Senior Maintenance Engineer in
September1989. He assumed the
position of Director, Engineering (Bus)

in September1998, where he was in
charge of the engineering and supplies
operation of the Bus Business. He was
also a key member of the North East Line
(NEL) project team in charge of securing
the NEL, Sengkang and Punggol LRT
business, and the initial set up of the
Rail Business area. He was appointed
General Manager, Fleet Management
One in July2002. Subsequently,

he was appointed General Manager of
Engineering and Supplies in Jun@006.
Prior to joining SBS Transit, Mr Poh was
a Project Engineer with the Republic of
Singapore Air Force. He holds a Bachelor
of Engineering (Hons) in Mechanical
Engineering, and a Master of Science
(Industrial Engineering) from the
National University of Singapore.

pang fui eng, ivan

tan wee eng, angie

/[EH4"FN."IH4(".&EH

vice president (special grade),

fleet management

Mr Pang Fui Eng, Ivan is Vice President,
Fleet Management, of SBS Transit
where he is responsible for the entire
management and operations of bus
maintenance. He joined the Company
as Deputy General Manager of Fleet
Management in January2007. Prior to
this, he had served with the Republic of
Singapore Armed Forces foR5 years,
holding various staff and command
appointments in Army Logistics.

In his last appointment, he was a Senior
Project Ofbcer with the Joint Logistics
Department. Mr Pang graduated with
First Class Honours in Mechanical
Engineering from the University of
Birmingham in the United Kingdom
(UK). He also has a Master of Science in
Gun Systems Design from the Cranpbeld
University in the UK.

IEH"OII"IH4("EHA4.1

vice president (special grade),
information technology

Ms Tan Wee Eng, Angie is Vice
President, Information Technology of
SBS Transit. She leads the Information
Technology Department and

oversees the day-to-day operations in
planning and management, system
architecture design, development

and implementation, support and
maintenance of information technology
infrastructure, applications and

services. Ms Tan started her career

as a Programmer in the Information
Technology Department with SBS Transit
in 1979. She holds a Bachelor of Science
from the Nanyang University.
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lim bee hong

0."KI"C?H4

vice president (special grade),
organisational development
and standards

Ms Lim Bee Hong is Vice President,
Organisational Development and
Standards. She joined SBS Transit 1984
as a Personnel Ofbcer and rose through
the ranks in the Human Resource
Department. Her previous appointments
include Vice President, Training and
Management Services in1995, Director,
Learning and Development in2001

and Vice President, Human Resource in
2008. She was appointed to this current
position in 2009 and is responsible for
service excellence initiatives, human
resource development, business
excellence and quality management
certibcations. She is concurrently Vice
President, Training (Bus) and oversees
the Bus Captain Development Centre
and Technical Training Centre under
the Bus Business. Ms Lim graduated
from the National University of
Singapore with a Bachelor of

Business Administration.

leow chee yen, don

P2
choo peng yen

O0I?0"7CII"2IH("A?H
vice president,
human resource

Mr Leow Chee Yen, Don was appointed

ong poh sim, may

chan wan tak, wendy

?H4"/?C"3."("E2
comfortdelgro group
internal audit officer

Ms Ong Poh Sim, May is ComfortDelGro

Vice President of Human Resource in SBS CorporationOs Group Internal Audit

Transit in June2014. He is responsible
for human resource management to
ensure that the company continues

to recruit and retain its fair share of
manpower and talent. Before this,

he was the Deputy Director of Human
Resource in the Ministry of Trade and
Industry, where he was responsible for
business partnering, compensation
and benebpts, recruitment as well as
employee engagement and welfare.
He was previously from the Ministry
of Defence where he worked in the
Defence Policy Ofbce and Manpower
Policy Department. Mr Leow has a
Bachelor of Arts and Social Sciences
(Hons) from the National University
of Singapore.

7C?7?"[IH4"2IH
comfortdelgro group investor
relations and special projects officer

Mr Choo Peng Yen was appointed as
ComfortDelGro CorporationOs Group
Investor Relations and Special Projects
Ofbcer in2010. He is in charge of the
investor relations functions of the

Ofbcer. She is responsible for the
internal audit functions of the Group
including SBS TransitOs. She joined the
Group in1981 as Internal Auditor and
was subsequently appointed to head
the Internal Audit Division. She holds

a Bachelor of Accountancy from the
Nanyang University.

7CEH"OEH"E1("OIHA2
company secretary

Ms Chan Wan Tak, Wendy is the
Company Secretary of SBS Transit. She
also holds a similar appointment in
ComfortDelGro Corporation Limited,
which is SBS TransitOs parent company.
She joined the Group in Septembe007
as Vice President of Group Finance. She is
currently Senior Vice President of Group
Finance. Prior to joining the Group, Ms
Chan was the Vice President of Finance
and Operations of KL Ventures Limited.
Before this, she was with Deloitte &
Touche LLP as Senior Audit Manager. Ms
Chan holds a Bachelor of Accounting

and Finance (Hons) from the University
of Glamorgan, United Kingdom. She is a

Group including SBS TransitOs. Previously Chartered Accountant of the Institute of

he was the General Manager of the

Singapore Chartered Accountants and a

North East China Business Unit. Mr Choo  Fellow of the Chartered Association of

joined the Group in1978 and was the
Senior Vice President (Group Business
Development) prior to his appointment
in China. He holds a Bachelor of
Business Administration from the
University of Singapore and attended
the International Executive Programme
at INSEAD (France).

Certibped Accountants.
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4153.

TOTAL NUMBER OF EMPLOYEES

Basic Services ¥ Fast Forward Services ¥ Chinatown Direct Services
Parks Service ¥ Express Services ¥ Premium Services ¥ Nite Owl Services

SBS Transit is SingaporeOs largest
scheduled bus service operator. With
a Reet 0f3,656 buses, we operate261
bus routes, of which215 are basic
bus services.

In 2015, average daily ridership grew by
2.8% with our buses making more than
2.8 million passenger trips a day.

To cater to the growing demand, we
took delivery of 348 buses during the
year. Since2005, we have taken delivery
of 3,266 new buses. As a result of our
extensive investments in new vehicles,
the average age of our bus Reet is now
5.6 years. Signibcantly89.4% of our
fully air-conditioned bus Reet is now
wheelchair-accessible and43.7% are
double decks.

With more wheelchair friendly buses

in our Reet, we were able to roll out

more wheelchair-accessible bus
services. Twenty-bve such services were
introduced during the year, bringing the
total number of wheelchair-accessible
services t0195. This means that nine out
of every 10 of our basic bus services is
wheelchair-accessible.

Among the new buses delivered 154
were funded by the Government

under the Bus Service Enhancement
Programme (BSEP) which commenced in
2012 to improve capacity and frequency
of bus services for commuters. As at the
end of 2015, we have a total 0f525 BSEP

buses which constitute about 14% of
our Reet.

We continued to work closely with

the Land Transport Authority (LTA) in
the deployment of the BSEP buses. In
2015, we rolled out10 BSEP services
comprising six new routes (Services
47,102,117,118,122 and 258), a
supplementary service (Servic&3M)
and three amended routes (Serviced9,
103 and 386). The BSEP buses were also
deployed to 27 existing services to beef
up capacity and ease waiting times.

On our own, we introduced two new

bus routes (Service253 and 256) and a
supplementary service (Servicd70A).

We also made improvements t025
services by adding more buses, running
more peak hour trips and deploying
double deck buses in place of single deck
ones to cater to commuter demand on
heavily used routes.

Fourteen routes were amended during
the year to better serve commutersO
needs or take into account road
improvements and realignment

works. With the opening of the

fully air-conditioned Joo Koon Bus
Interchange in November, a major
route amendment exercise involving
nine services was conducted over three
weekends. Five existing bus services
(Services99, 182/182M, 254, 255

and 257) were amended to serve the
new interchange, which is the eighth
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air-conditioned interchange that we
are operating. Concurrently, four other
bus routes (Serviced 92,193, 194 and
251) that originate from the Boon Lay
Bus Interchange were also amended
following the opening of the Joo Koon
Bus Interchange.

We withdrew two Premium Services
(Servicess48 and 550) during the

year to free up resources for our basic
bus services. These two Premium
bus services are now run by private
operators. As at the end of December
2015, we operated23 Premium
Services. Fron22 January2016, the
Authorities allowed standing on all
Premium Services.

To serve our commuters better, we
extended the operating hours of
selected bus services to complement
the extended train hours during major
events and the eve of public holidays.
For the A Grand Prix race nights, we put
four special late night routes into service
besides the six Nite Owl Services.

We also made provisions to operate
our services according to demand.
When the late Mr Lee Kuan Yew lay
in state, we extended the operating
hours of selected bus services during
the week and even ran our services
overnight on two nights as thousands
of Singaporeans queued to pay their
last respects.

In celebration of the NationO§0 years
of independence, we offered free travel
on all our buses on9 August. More than
430 extra buses were deployed an®36
additional staff went on duty to ensure
that bus services operated smoothly. To
add to the festivities, 500 buses as well
as our bus interchanges were decorated
with images of the little red dot B as
Singapore is affectionately known.

As part of our efforts to improve

the public transport experience for
commuters, we started to tweet bus
service updates and announcements on
our twitter account, @SBSTransit_Ltd,

from July 2015. As at Decembeg015,
we have about6,500 followers and the
number continues to grow.

Our iris next bus arrival information
system, which was developed in-

house and took bus travel to a new
level for commuters in 2007, migrated

to a centralised common bus arrival
information system operated by the LTA
in 2015. With this, we stopped providing
iris information to the 15 smartphone
transport apps. Theiris app now receives
an average of about1.6 million queries a
day for next bus arrival timings.

The GovernmentOs two-year trial of OBus
Service Reliability FrameworkO (BSRF),
which commenced in February2014,
was extended to August2016 with 13
more of our bus services added. In all,
25 of our bus services are involved in
this incentive-penalty Framework. For
the second assessment period from
December2014 to May 2015, we met

all the required standards and received
Pnancial incentives as a result. We

have directed these funds to recruit
more staff, reward them as well as
invest in more equipment to improve
service reliability.

To ensure operational readiness in

an incident, four service disruption
exercises were conducted ir2015

at the Hougang and Serangoon Bus
Interchanges, St MichaelOs Terminal and
the Bedok North Bus Depot. The exercise
scenarios required bus services to be
rerouted due to safety and security
incidents. Goodwill Ambassadors,
Trafbc Inspectors as well as staff from
other interchanges were mobilised in
these exercises which validated our
preparedness and responsiveness in
incident management.

In the area of service delivery, the LTAOs
Public Transport Customer Satisfaction
Survey showed that the percentage of
respondents who were satisPed with

bus services improved from88.3% to
90.2%. We received close t87,500
compliments and commendations

during the year under review, which
is about 27% more than2014. We
also achieved all standards under the
Public Transport CouncilOs Quality of
Service Standards.

Our continued pursuit of excellence
attracted many international visitors B
all keen to explore new and innovative
ways of doing things. Our distinguished
guests from no less than bve countries
included the Honourable Dean Nalder
MLA, Minister for Transport for
Western Australia.

For the year under review, we
participated in the Pbrst two tenders of
the Government Bus Contracting Model.
The results of the brst tender, the Bulim
Bus Package, were announced in May
while the second tender, the Loyang

Bus Package, in November. We were not
successful in our bid for the two tenders.

Our buses continued to serve as
moving billboards and our bus
interchanges a highly visible platform

for advertisements. Moove Media, our
sister company, rolled out innovative
campaigns that helped advertisers
capture the attention of commuters.

As part of the EVA Air Hello Kitty Jet
campaign, a fully-wrapped double deck
bus with the Sanrio characters painted
all over became the talk of the town

and was featured in several newspapers
and trade publications. The campaign,
which was extremely popular with Hello
Kitty fans, was a bnalist at the Singapore
Institute of Advertising®s Hall of Fame
Awards 2015.

Besides advertising opportunities, we
also leased out commercial spaces
at our bus interchanges to help

cover our bus operating expenses.

In 2015, we successfully leased out
90.4% of the retail spaces across our
bus interchanges.



20 SBS Transit Ltd

10+#16&!('$#+%&+4

I‘?%$

SBS fransit

+-206

REVENUE ($Omil)

43

AVERAGE DAILY RIDERSHIBQ)O
(DOWNTOWN LINE)
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North East Line ¥ Downtown Line
Sengkang Light Rail Transit ¥ Punggol Light Rail Transit

Demand for our rail services continued
to grow in 2015 with over 259.1 million
passenger trips made. This represented
an increase 0f7.31% over2014.

To serve our commuters better, we
extended the operating hours of our
train services during major events

and on the eve of public holidays. For
instance, we commenced train services
at least two-and-a-half hours earlier
than our regular schedule so that
participants of the Standard Chartered
Marathon could get to the race venues
conveniently. On New YearOs Eve, we
extended the operating hours of train
services so that party revellers could get
home easily.

We also made provisions to operate our
services according to demand. When
the late Mr Lee Kuan Yew lay in state,
we extended our operating hours and
even ran overnight on two evenings as
thousands of Singaporeans queued to
pay their last respects.

In celebration of the NationO80 years
of independence, we offered free
travel on our trains on 9 August.

To add to the festivities, our train
stations were decorated with images
of the little red dot B as Singapore is
affectionately known.

In the area of service delivery, we
continued to work hard to meet

SBS'Jransi it
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commutersO expectations. The Land
Transport AuthorityOs (LTA) Public
Transport Customer Satisfaction
Survey revealed that the percentage of
respondents who were satisPed with
train services improved from88.9%

t0 92.8%.

On an industry level, there was greater
focus placed on rail engineering to
nurture the next generation of rail
engineers and achieve a higher level

of rail reliability. In line with this, we
worked with the Authorities to roll

out several initiatives under the Public
Transport Manpower Development
framework. These included Memoranda
of Understanding (MoU) with four local
tertiary institutions to contribute to rail
engineering course curriculum. We also
provided internship opportunities to
their promising students.

During the year, we also launched a new
study award for our rail staff to upgrade
their engineering skills and knowledge.
Thus far, we have sponsored bve
employees to attend a two-and-a-half-
year diploma course.

In our bid to further upgrade our
engineering capabilities, we partnered
the Institution of Engineers Singapore
(IES) to roll out a Chartered Engineer
Accreditation Programme for railway
professionals. Our Engineering Heads
for the Downtown and North East
Lines were among the prst to be
accredited as Chartered Engineers
and they were also appointed by

the IES to be panel assessors for this
accreditation programme.

As a double-pronged approach to attract
engineering talent, we introduced a

new career development framework to
enable rail engineers to pursue either

an engineering or a management

track. This framework also has a Ofast
trackO element built in for promising

rail engineers.

The new Minister of Transport,
Mr Khaw Boon Wan, visited our three

train depots to observe and understand
our maintenance and operations. He
also took the opportunity to engage our
engineering staff and encourage them
in their work in rail maintenance.

North East Line(NEL)

Average daily ridership on the NEL grew
by 4.6% t0 537,000 compared t02014. In
tandem with the increase in passenger
demand, 135 additional train trips per
week were added to our schedules to
improve capacity as well as enhance
train frequency for commuters.

In September, we introduced a new
OMeet-the-ManagersO session. Planned
for the last Wednesday of every month,
this event was conceived to provide
commuters with the opportunity to

meet NELOs management to provide
feedback and offer suggestions. These
commuter engagement sessions, held at
different stations, have been drawing a
steady stream of commuters each time
and provide us with the platform to
reach out to our passengers so that we
can better understand their travel needs.

During the year, we took delivery of six
new trains which the LTA had ordered
in 2012. Built by French manufacturer,
Alstom, the new trains when fully
delivered in 2016 will bring NELOs train
Reet to 43. This will increase the Reet
size by72%. Fitted with platform gap
pbllers, the new trains will also narrow
the 10-cm gap between the train and
the station platform, thereby enhancing
the safety factor. Existing trains will also
be installed with the platform gap Pllers
in 2016 and works are expected to be
completed by mid-2016.

Meanwhile, the mid-life refurbishment
review for our existing trains, which
started in 2014, continued during the
year. It involves upgrading or replacing
ageing and obsolete equipment such
as the air-conditioning as well as the
door and propulsion systems. The
refurbishment programme is scheduled
to commence in2017 and complete

by 2022.

To further enhance system reliability,

we installed a Condition Monitoring
System on our Multi-Functional Vehicle
which we use to check our NEL overhead
power system. This system monitors the
various components of the Overhead
Catenary System (OCS) including the
contact wires to ensure that they are in
tip top condition. The system alerts if
they are not at their stipulated heights
and are sagging.

Work to replace the12,000 stainless
steel U-bolts, which are components
used in the OCS, continued ir2015.
Several had snapped ir2012 and 2013
and this had resulted in train services
being disrupted. A Joint Team set up by
the LTA subsequently found that the
stainless steel material of the U-bolts
was unsuitable for use in the tunnel
environment. As at December2015, 90%
of the stainless steel U-bolts have been
replaced with those made of galvanised
steel and works are being scheduled for
completion by March 2016.

There were bPve major train service
disruptions on the NEL during the
year. One of the incidents was due
to a signaling fault caused by the
failure of a point machine. As a result,
trains on the affected sector could
not be automatically guided to the
right path. Arising from this incident,
the mechanical clutches at13 critical
point machines were replaced with
magnetic clutches.

Another incident occurred in October
when the LTA was testing a new train
which damaged the OCS wires as it was
being withdrawn to the depot.

We continued to review and enhance

our Incident Management Plans (IMP)

to ensure that our contingency plans
remain relevant. One of the changes
involved empowering our Operations
Control Staff to introduce bi-directional,
short loop services on unaffected
sectors if train services could not resume
after 30 minutes. Previously, train
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services could only resume when the
fault on the Line is fully rectibed.

Our Rental team continued to look
at attracting the best tenants to
provide our commuters with the best
in convenience and entertainment.
Fast food eateries, pharmacies and
convenience stores are just some of
the types of retail stores we have in
our stations.

Our sister company, Moove Media,
which handles advertisements at our
stations and on trains continued to
delight both advertisers and commuters
with their innovative campaigns. For the
Taiwan Tourism BureauOs campaign, the
Dhoby Ghaut Station and its walkways
were decked out with familiar scenes of
Taiwan which attracted commuters to
stop and pose for photographs, making
their journey an interesting one.

Sengkang and Punggol Light

Rail Transit Systems (LRT)

Ridership on our two LRT systems in
Sengkang and Punggol recorded double-
digit growth during the year, hitting an
all-time high of 36.0 million passenger
trips for the year. Average daily ridership
grew by 14.1% t0 99,000.

To meet the rising demand,264
additional weekly trips in total were
added to the schedules of the Sengkang
and Punggol LRT. Two-car trains were
also put into service during the peak
hours on the Sengkang LRT system

in early January2016 to cater to the
increased ridership. Prior to this, we
had worked with the LTA to enhance
the signaling and platform stopping
control systems at the 14 stations on the
Sengkang Loop and tested the two-car
train operations.

In June, we began operations at Kupang
Station, our last unopened stop on the
Sengkang West LRT Loop.

To continue to provide our passengers
with a smooth and comfortable ride, we
embarked on a maintenance programme

for the guideways, which are paths on
which the Light Rail Vehicles (LRV) move.
This programme, which started in late
December, is expected to complete by
May 2016. The works involve the hacking
of concrete blocks and the cutting of
metal plates, both of which are noisy
activities. To avoid disturbing the rest
times of residents in the vicinity of the
stations, maintenance works have been
conbned to daylight hours on Sundays.

In November, services on the entire
Sengkang LRT system were disrupted
by slightly more than an hour due to

a signaling fault. We responded by
activating our IMP which provided
free bus rides and shuttle buses to
enable affected commuters to get
between their homes and the Town
Centre Station.

Downtown Line (DTL)

Average daily ridership on Phase One of
the Downtown Line (DTL) increased by
23.5% to 76,000. Ridership is expected
to grow further when all stations on

the Line are fully opened for passenger
service in2017.

In preparation for the commencement
of DTL2, we stepped up our recruitment
efforts and added on staff in operations
and maintenance.

Our operations and maintenance
teams moved to the new Gali Batu
Depot, which is near Bukit Panjang,
in the last quarter of 2015. The new
Depot is an environmentally friendly
building and the brst MRT depot in
Singapore to achieve the Building and
Construction AuthorityOs Green Mark
Gold certibcation.

System integration works between DTIL
and DTI2 were carried out in earnest

to ensure the trains could successfully
move between the stations without
encountering any technical issues.

Trial runs commenced in November
2015 after the LTA handed over the
system to us. During this period,

signal faults caused by software

bugs surfaced and were resolved to
ensure the smooth running of services
when train operations started on 27
December2015.

The OEndeavoutO exercise was
conducted in November to test our
preparedness in incident management.
This exercise involved the DT2 stations
and tested our IMP in the deployment
of Goodwill Ambassadors and shuttle
buses as well as the responsiveness of
our operations and maintenance teams.

With the 12 stations that were opened
in 2015, the DTL now had8 stations
from Bukit Panjang to Chinatown,
serving Newton, Little India, Bugis and
the Marina Bay Financial District along
the way. When fully completed in2017,
the 42-km long DTL will have34 stations,
making it the longest underground,
driverless train system in Singapore.

To promote the use of the DTL, free
travel was offered by the LTA between
